
Teambuilding, Training 
and Coaching in Italy:

What You Get!



 A Presto Italia 
with extended experience 
in arranging any kind of 
company event, 
programs and 
group sizes.

You are obviously in competent, safe 
hands with unique solutions when you 
take your team on tour with

BUT  CultureCatch® 
and this talk about cultural
training and coaching….
 

“What is that, 
do we need it? 

What would we get from it?”

Please read on and consider if 
YOU could have asked any of 
these questions? 

IF YES: 
THEN THIS IS FOR YOU!



“We simply want an eye-opening 
inspirational session, maybe a 1-2 
hours keynote, to give an entertaining 
overview of cultures. 
For the moment we don’t need any 
“cultural details”. 
Would that make sense at all?”

Totally! 
A short, fun and motivational 

“Global Cultures For 
Dummies” provides a lot of 

value, and opens up for 
really good insights, laughs 

and discussions, – often 
solving old 

misunderstandings 
as well!

(and if you then want more, 
you get more!)

YOU:



Bravo, you have 
already understood that 

communication, cooperation 
and leadership styles are very 
different in various cultures! 

In our workshop, you will 
learn WHY and HOW this is 

done and broaden your 
toolbox vs each culture in 

your company. You will learn 
a global cultural overview 
model that will help you 

navigate safely and increase 
the psychological safety 

as well as your 
productivity!

YOU:

“We have employees in X, 
Y, Z cultures….. 

How can  we communicate, 
cooperate and lead better, with all 

of these cultures, when they are 
so different? We want to improve 

both our company culture and our 
business results! 



"How can we, as an international 
management team, understand 

each other better? 
Use our cultural diversity more 

effectively?
We don’t really get the hang of it, 

can you help?”

YOU:

Multicultural 
teams on leadership or 

project level don’t 
automatically communicate 
or cooperate well. The home 

cultural, subconscious filters 
are natural roadblocks.  Based 

on both your personal and 
cultural profiles, we will do a 
unique teambuilding that will 

help you understand, 
communicate, prevent waste 

of time and conflicts and 
overall  increase your team 

results. Cultural team profile 
test is available.



“We are expanding into 
new markets.

What should we be aware of and 
plan for? How can we best build 

trust and  relationships in our new 
and unknown market cultures?

How we build trust
and connect with people, 

as well as what 
successful marketing 
strategies and sales 

styles look like, differs 
for all cultures. 

You will learn, and plan, 
exactly how to do this in 

and with the cultures you 
need.

YOU:



“We are acquiring another 
company, based in several 

countries. 

How can we best prepare for and 
execute this integration to 

make it a success?

80% of integrations 
are found to fail the first 5-7 

years, financially, 
motivationally and culturally. 
We will make sure you avoid 

the common traps, and 
instead communicate and do 

the right things based on 
knowledge about the specific 

cultures involved. You will 
learn how to build trust and 

respect, which will make your 
integration successful! 

YOU:



“We need to work on our company 
culture and do a job on our values. 

It doesn’t seem as easy as we 
thought it would be! 

Can you facilitate that?

Oh YES! Great topic, 
which we have helped a wide 

range of companies with. 
Both choosing and implementing 

values are huge tasks, but pays 
off if done the right way, getting 

everyone on board.
What people don’t realise, is 

how the meaning, importance 
and effect of each value vary 

across cultures. We will make a 
solid concept with cultural 
validation to secure a set of 

values that unites and fortifies 
your  company culture!   

YOU:



Our employees are spread only 
across the Nordics…… Norwegians, 
Danes and Swedes. 
So it should be easy, we can’t be that 
different, but actually…….. 
We have lots of frustrations. Why? 

Working “only” 
across the Nordics (and 

sometimes with Finland and 
the Baltics), is a highly 

underestimated challenge! 
It’s never a smooth ride, even 

if we look so similar. 
We will go deep into the 

cultures – their roots and 
values, peculiarities and 

strengths – to understand the 
differences and make rock 

solid synergies!

YOU:



“Our company just got bought by a 
“bigger fish”, headquartered in xxx. 

How do we relate to that? 
Everything seems to work very 

differently from what we are used 
to from the HQ in xxx…..

Being acquired, 
with new owners, 

leaders and board, especially 
when located in new cultures, 

is a major change which 
effects everything. 

Relationships, trust, “knowing 
the ropes” and “how we do 

things here”, – you are set back 
to square 1. Everything gets 

easier and major mistakes can 
be avoided by preparing well. 

You will learn all the 
essentials and secrets to 

secure a good start, whether 
your new owners are in the US, 

UK, Germany, Singapore 
or Dubai!

YOU:



YOUR 
needs decide it all.

Any European, Asian, 
Middle Eastern or other 

Culture(s) will be explained in 
depth, with useful insights, 

facts, examples, stories and 
“do’s and don’ts”.

We will focus on whatever
YOU want to master!



In Sum, 
what you get out of it is to:

 lead, build trust, 
communicate, 

negotiate, acquire,
create relationships and 
increase team success

and business results 
across cultures! 

Using a globally celebrated 
cultural model that helps you 

navigate!

We combine teaching, teamwork and individual 
coaching, in the mix you choose. 

See you in Italy?



INTERCULTURAL 
– TRAINING 
– KEYNOTES
–  COUNSELING
– TEAMBUILDING
– MOBILITY 
– M&A support

Building your teams and business 
success across cultures and borders 

with 
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